
 

 

GUYANA POLICE FORCE ACADEMY 

EVACUATION POLICY 

 

BACKGROUND 

In recognition of the importance of safety and preparedness, the Guyana Police Force 

Academy has developed a comprehensive evacuation policy aimed at safeguarding the well-

being of its recruits, staff, and facilities. The need for such a policy arises from the 

unpredictable nature of emergencies and the commitment of the Academy to ensure the 

security and resilience of its training environment. 

 

This policy serves to protect human life and infrastructure in the event of emergent threats 

like natural disasters or security breaches. It outlines procedures and guidelines to swiftly 

move recruits, staff, and visitors out of danger zones, minimizing potential casualties and 

injuries. Further, the policy aims to secure valuable training equipment, materials, and 

facilities to allow the resumption of the Academy’s activities post-event. Having a clear, well-

defined evacuation plan aligns with national and international safety standards, enhancing the 

Academy's reputation for compliance and building an institutional culture of safety awareness 

and preparedness. Ultimately, the policy reflects the Academy's commitment to proactively 

managing risks and safeguarding human capital through precautionary measures. 

 

The Academy’s evacuation policy outlines emergency preparedness training for recruits and 

staff through regular drills that simulate real-life scenarios, ensuring familiarity with 

procedures. It establishes clear communication protocols for disseminating instructions via 

multiple channels like alarms, intercoms, and digital notifications. This policy designates 

evacuation routes and assembly points situated at safe distances to facilitate accountability. A 

dedicated Emergency Response Team, composed of trained personnel, coordinates 

evacuations, provides first aid, and liaises with external emergency services. Evacuation 

plans are customized based on the nature of emergencies, whether fire, flood, or other threats. 

Through continuous evaluation and gathering feedback from drills, real incidents, and 



stakeholders, the Academy continuously enhances the effectiveness and efficiency of its 

evacuation procedures and policy. 

 

This evacuation policy of the Guyana Police Force Academy exemplifies the institution's 

dedication to safeguarding its personnel. The policy reflects the Academy's efforts to go 

beyond regulatory compliance and build a culture focused on safety preparedness and 

resilience. Through continuous refinement of evacuation plans and procedures, the Academy 

seeks to proactively address emergent threats and secure the training environment. This 

enables the uninterrupted success of developing world-class police recruits ready to serve and 

protect. The evacuation policy stands as a testament to the Academy's ethos of caretaker - one 

that places the highest priority on the well-being of its personnel in the face of crisis. 

 

OBJECTIVES 

With the objectives outlined below, the Guyana Police Force Academy seeks to build 

resilience and enhance security to safeguard personnel and critical training resources in 

emergency situations: 

 

 Ensuring Personnel Safety: - Prioritize the safety and well-being of recruits, staff, and 

visitors during emergency situations by providing clear and effective evacuation 

procedures. 

 

 Minimizing Casualties and Injuries:- Reduce the potential for injuries or loss of life 

by establishing efficient evacuation routes, clear communication channels, and 

designated assembly points. 

 

 Preserving Training Infrastructure: - Safeguard the Academy's physical assets, 

including facilities, equipment, and training materials, by implementing procedures to 

secure and protect them during evacuations. 

 

 Meeting Regulatory Compliance: - Align with national and international safety 

standards, ensuring that the Academy complies with legal and regulatory requirements 

related to emergency preparedness and evacuation. 

 



 Enhancing Emergency Preparedness: - Develop and maintain a state of readiness 

among recruits and staff through regular training sessions, drills, and simulations to 

improve response times and effectiveness during emergencies. 

 

 Facilitating a Swift and Orderly Evacuation: - Implement clear and well-

communicated evacuation routes, assembly points, and procedures to ensure a smooth 

and organized evacuation process in various emergency scenarios. 

 

 Establishing an Emergency Response Team (ERT): - Form a dedicated Emergency 

Response Team composed of trained personnel responsible for coordinating 

evacuations, providing first aid when necessary, and liaising with external emergency 

services. 

 

 Customizing Evacuation Plans: - Tailor evacuation plans based on the nature of the 

emergency, recognizing the unique challenges posed by different scenarios and 

adapting procedures accordingly. 

 

 Ensuring Effective Communication: - Establish robust communication protocols, 

integrating various methods such as alarms, intercoms, and digital notifications, to 

disseminate evacuation instructions quickly and comprehensively. 

 

 Fostering a Safety Culture: - Cultivate a culture of safety and preparedness within the 

Academy, emphasizing the importance of individual and collective responsibility in 

adhering to evacuation procedures. 

 

 Continuous Evaluation and Improvement: - Regularly review and update the 

evacuation policy, considering lessons learned from drills, real incidents, and 

feedback from recruits, staff, and stakeholders to enhance overall effectiveness. 

 

 Community Awareness and Engagement: - Promote awareness and engagement 

within the local community regarding the Academy's evacuation policy, encouraging 

collaboration with local authorities and residents in times of crisis. 

 



POLICY STATEMENT 

The Guyana Police Force Academy is dedicated to maintaining the highest standards of 

safety, preparedness, and protection for its recruits, staff, and facilities. At the core of this 

commitment is the Academy's comprehensive evacuation policy, designed to ensure the well-

being of all individuals within its premises during emergency situations. This commitment 

reflects the Academy's proactive approach to mitigating risks and fostering a secure training 

environment. 

 

KEY COMMITMENTS: 

 Personnel Safety as Top Priority: - The Academy places paramount importance on 

protecting the safety of recruits, staff, and visitors during emergencies. This 

commitment fosters a secure training environment where the wellbeing of personnel 

is never compromised. 

 Swift and Organized Evacuation Process: - Dedicated to clear, well-communicated 

evacuation procedures, the Academy conducts regular drills to ensure a swift, orderly, 

and efficient evacuation. Familiarity with routes and assembly points ingrains a 

culture of preparedness. 

 Preserving Infrastructure: - Recognizing the value of its facilities, equipment, and 

materials, the Academy implements protective measures during evacuations to 

safeguard these critical assets and promptly resume activities. 

 Adherence to Regulatory Standards: - By aligning with national and international 

safety regulations, the Academy demonstrates a commitment to compliance through 

routine policy reviews and updates. 

 Emergency Response Team: - A dedicated, well-trained Emergency Response Team 

coordinates evacuations, provides first aid, and liaises with external emergency 

services, enabling a rapid and effective response. 

 Customized Evacuation Plans: - Tailoring plans based on the emergency's nature, 

from fires to floods, underscores the Academy's adaptability and responsiveness. 

 Effective Communication Protocols: - Robust protocols using alarms, intercoms, and 

digital notifications promptly and comprehensively disseminate critical evacuation 

instructions. 

 

 



 Cultivating a Safety Culture: - Fostering individual and collective responsibility for 

safety, the academy ingrains preparedness into daily operations and mindsets. 

 Continuous Evaluation and Improvement: - Regular reviews and updates based on 

insights from drills, incidents, and feedback ensure cutting-edge safety practices and 

preparedness. 

 

The Guyana Police Force Academy's steadfast dedication to its evacuation policy reflects an 

unyielding commitment to safeguarding the well-being and preparedness of all under its care. 

This devotion to safety principles and regulatory obligations engenders a culture focused on 

resilience. By making evacuation planning an institutional priority, the Academy secures the 

training environment, enabling recruits to develop into exemplary law enforcement officers. 

The uncompromising embrace of this policy stands as a testament to the Academy's ethics - 

one that places the highest value on protecting human life and resources in the face of 

adversity. 

 

SCOPE 

Clear procedures and guidelines form the backbone of an effective evacuation policy for the 

Guyana Police Force Academy. They provide a structured plan to follow during emergencies, 

ensuring a swift, coordinated, and safety-focused response. Procedures like regular 

preparedness drills build muscle memory and familiarity with protocols among staff and 

recruits. Designated roles and responsibilities foster accountability and quick decision 

making amid chaos. Communication guidelines enable timely dissemination of instructions to 

prevent confusion.  

 

Customized emergency plans tailored to threats, such as fires, acknowledge the diversity of 

potential crises. Community awareness engages external support and unified action. 

Continuous evaluation and improvement of procedures based on real incidents and feedback 

is key to maximizing responsiveness. Adherence to regulations and safety culture further 

validates the institutional priority on human life. By valuing preparedness as much as 

response, procedures and guidelines empower the academy to safely evacuate and secure its 

personnel and assets during adversities. They are the roadmap to effective policy 

implementation.  

 



 

 

EVACUATION PLAN DEVELOPMENT 

 

 Develop a comprehensive evacuation plan tailored to the specific needs and 

layout of the Guyana Police Force Academy. 

 

 Identify potential emergency scenarios, including natural disasters, fires, and 

security threats. 

 

EMERGENCY RESPONSE TEAM (ERT) ACTIVATION 

 

 Establish an Emergency Response Team with trained personnel responsible for 

coordinating and executing evacuations. 

 

 Clearly define roles and responsibilities within the Emergency Response 

Team, ensuring all key functions are covered. 

 

COMMUNICATION PROTOCOLS 

 

 Establish a robust communication system, incorporating multiple channels 

such as alarms, intercoms, and digital notifications. 

 

 Clearly define the chain of command for communication during evacuations. 

 

EVACUATION ROUTES AND ASSEMBLY POINTS 

 

 Designate and clearly mark primary and secondary evacuation routes 

throughout the Academy premises. 

 

 Establish designated assembly points at safe distances from potential danger 

zones. 

 



 

 

REGULAR TRAINING AND DRILLS 

 

 Conduct regular training sessions and drills to familiarize recruits, staff, and 

the Emergency Response Team with evacuation procedures. 

 

 Include various emergency scenarios to ensure readiness for different types of 

incidents. 

 

EMERGENCY EQUIPMENT AND SUPPLIES 

 

 Maintain readily accessible emergency equipment such as first aid kits, 

flashlights, and evacuation maps. 

 

 Ensure that emergency exits are clearly marked and well-maintained. 

 

EVACUATION PROCEDURES FOR SPECIAL NEEDS 

 

 Develop specific procedures for evacuating individuals with special needs, 

such as those with mobility challenges or medical conditions. 

 

 Assign trained personnel to assist individuals with special needs during 

evacuations. 

  

COORDINATION WITH EXTERNAL EMERGENCY SERVICES 

 

 Establish protocols for coordinating with external emergency services, 

including local law enforcement, fire departments, and medical professionals. 

 

 Share relevant information about the academy's layout and potential hazards 

with external responders. 

 

 



 

 

EVACUATION PLAN REVIEW AND UPDATES 

 

 Conduct regular reviews of the evacuation plan to identify areas for 

improvement. 

 

 Update the plan based on lessons learned from drills, real incidents, and 

changes in the academy's layout or infrastructure. 

 

CLEAR EVACUATION SIGNALS 

 

 Establish clear and universally understood signals or alarms to indicate the 

initiation and completion of evacuations. 

 

 Train all individuals within the Academy on the meaning of these signals. 

 

ACCOUNTABILITY PROCEDURES 

 

 Implement procedures to account for all individuals during and after 

evacuations. 

 

 Designate personnel responsible for conducting headcounts at assembly 

points. 

 

             EVACUATION PLAN ACCESSIBILITY 

 

 Ensure that the evacuation plan, including maps and procedures, is easily 

accessible to all personnel. 

 

 Distribute copies of the evacuation plan to key personnel and post emergency 

contact information in prominent locations. 

 

 



 

 

 

COMMUNITY AWARENESS AND TRAINING 

 

 Conduct community awareness programs to inform residents about the 

Academy's evacuation procedures. 

 

 Collaborate with local authorities to ensure a coordinated response in case of 

emergencies. 

 

DOCUMENTATION OF EVACUATION DRILLS 

 

 Document the details of each evacuation drill, including the time taken for 

evacuation, challenges faced, and lessons learned. 

 

 Use this documentation to inform future training sessions and updates to the 

evacuation plan. 

 

CONTINUOUS IMPROVEMENT AND FEEDBACK 

 

 Encourage feedback from recruits, staff, and Emergency Response Team 

members on the effectiveness of evacuation procedures. 

 

 Use feedback to continuously improve the evacuation policy and enhance 

overall preparedness. 

  

 

COMPLIANCE AND ENFORCEMENT 

The Guyana Police Force Academy is overseen by the Force Training Officer, Commandant, 

and Training Inspectors/Supervisors. Instructors are responsible for maintaining the correct 

instructor-to-student ratio in their classes and exercises. The Police Commissioner and senior 

administrators are responsible for ensuring the Force adheres to training standards, which 

may involve allocating resources for staffing and facilities. 



 

 

 

REPORTING AND COMMUNICATION 

The Academy Commandant is responsible for communicating training regulations, including 

instructor-to-student ratios, to all personnel and stakeholders. Training Coordinators ensure 

proper student enrollment and report non-compliance. Instructors inform students about the 

appropriate ratio for their program and report any concerns. Training Inspectors/Supervisors 

verify compliance during training sessions and communicate discrepancies. The force 

Training Officer will communicate policy updates or clarifications regarding training 

regulations through official channels. 

 

APPROVAL AND EFFECTIVE DATE 

This policy was approved and came into effect as of October 4, 2023. 

 

REVISION DATE 

Revised in January 2024. 

 

REVIEW PERIOD 

A review of this policy will be conducted annually. The review will be conducted by the 

Training Board. The results of the review will be shared with the relevant stakeholders and 

necessary changes to the policy will be implemented based on the review. 

  
 

 

 


